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ASSIGNMENTAGREEMENTS

* 1) Specific course assignments shall be communicated to faculty members no later than
six (6) weeks prior to August 7 (for the fall semester) and six (6) weeks prior to the first

working day of the new year (for the spring semester), if practicable. The requirement for
giving at least six (6) weeks notice of the specific course assignment does not prevent the

chair/supervisor from making a change in assignment as outlined in Article 9.2.C."

"F. Teaching at the post-master's level requires a high level of professional preparation and
scholarship. When making faculty assignments, chairs/supervisors will take into
consideration post-master’'s level teaching, supervision of post-master's level
thesis/dissertation, serving on post-master's level thesis/dissertation commitiees, and
currency of research in the field or related to the assignment.

“(1) Employees shall be apprised in writing, at the beginning of their employment and at the
beginning of each year of employment thereafter, of the duties assigned in teaching,
thesis/dissertation supervision, research and other creative activities, public service, and of
any other specific duties assigned for that year. The assigned elements shall form the basis
for annual evaluation, eligibility for merit, continuation, and promotion as per the college/unit

criteria.”




ASSIGNMEN® STILL ON THE TABLE

Faculty supervision workload for specialty and doctoral
programs

number of graduate thesis, specialist project or dissertation
assignments in relation to students with discrete number of
sttudents that o0couhniiliieSiiarEGaRes
member, internship, consultant

Guidance for faculty and supervisors to provide considerations in
assignment

Work required for independent studies, theses, lab courses

Other workload issues

Class sizes of iperson and online classes

Consistency across colleges.

Consideration depends on 1| ndi
Admi n response: owor kl oad c
addressed within the language of the current Article 9. Curre

provisions are working for undergraduate and graduate
programs. O



SALARY-AGREED

Promotions were funded as of August 7, 2009



SALARYD STILL ON THE TABLE

UFFFGCU must approve all starting salaries fo
n-unit faculty

ncrease overload pay rate.

Remove administrative discretionary increases
C/l equity adjustments

(Cost of Living, salary, and/or bonus)




BENEEITS

Phased Retirement wording changes to align
with new law

AN st of b el nlielfiiiiE e
web site
Discussions about

Parking, domestic partner benefits,

Parental leave will be discusseth spring



UFFF GC UO s

COMPRESSION/INVERSION REPORT



STRATEGIC IMPACT OF COMPRESSION/INVERSIOI

Goals of a compensation system: to attract,
motivate, and retain qualified faculty to meet
the Universi tyos goal

Having equitable salaries is a major step
toward hiring and retaining an excellent faculty
to I mpl ement nhgbalthats ofir
vital importance to us all.



Concerns Expressed by Faculty

ACompression. Faculty believe that In many colleges there is
significant salary compression: little difference between
salaries of senior, higher ranking faculty with years of service
and good performance and the salaries of more junior, lower
ranking faculty more recently hired.

Anversion . Faculty believe that in some colleges there is
significant salary inversion: the salaries of current faculty with
more years of service and good performance are much lower
than the salaries of more recently hired, often junior faculty.



COMPRESSION/INVERSION STUDY

Part 1 (C/l Team)started Fall 2008
Research into published methods used by others

Agreement on many aspects of the proposed study

Definitions, models considered, groups, years in rank,
disciplines, FTE, 9 mo salaries, etc

Statistical approach to analyze current salaries and to projec
target salaries using the regression model Y =a + b (X1).

The intercept represents a salary with zero years in rank or
level. The slope represents a dollar amount associated with
each year in rank or level.

Proposed study was started, preliminary results showed
little relationship between salary and years in rank acros

the university.

Stopped January 2009
Was not completed by the committeé time, technical issue.



Technical problems with Part 1 analyses
Unable to obtain key data from model study
Statistics differed among colleges
Too few data points using disciplines
UFF ran additional analyses by college, showed
compression/inversion
Within colleges by rank/level. No disciplines.
UFF made proposals to IBB Team based on

varying slopes (value of a year at FGCU) and
adjusted Intercepts (years to promotion).



